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Fighting Mother
Nature all the way,
a combination of the
right equipment and
dedicated crew helps
Delta Fence complete
major airport job

Completing a 27,000-lineal-foot
chain link job in 60 days would be fairly
routine for most sizeable fence con-
tractors. Delta Fence and Construction
of Escanaba, Michigan agrees, unless
the job was located in the snow coun-
try of Michigan’s Upper Peninsula and
you couldn’t start the job until Septem-
ber, which is the usual onset of the
area’s “Arctic style” winter. 

Well, nobody ever said fencing was
going to be easy, and with that in mind,
Jeff Lancour and Ron Chouinard, co-
owners of Delta Fence, successfully bid
the job and prepared for “battle.”

The project is located at Gogebic/
Ironwood County Airport, which is on
the Michigan/Wisconsin border, just a
few miles from Lake Superior. 

It involved 27,000 l.f. of 10-ft. high,
9 ga. aluminized chain link with three
strands of barbed wire, two automated
cantilever gates and several standard
double drive gates. 

As mentioned, this type of project
would have been fairly routine, except
that the airport’s proximity to Lake Su-
perior means that it bears the full brunt
of the “lake effect” blizzards which
dump feet (not inches) of snow on the
area each winter.

continued on page 93

SNOW
JOB

Above, Dave Ellison and Bob Schuch (on scaffolding) and Russ Sargent, as well as Jeff Lancour (driving 
tractor, not visible) brave the elements at the Gogebic/Ironwood County Airport jobsite. Below right, Tim
Dahlman, Schuch, Sargent, and Lancour at work tying off the fence. (Delta Fence & Construction photos)
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EQUIPMENT FOR SALE

MFT E-Z LOAD 7-FOOT ROUTER TABLE. Large
assortment of gang plates, templates, etc. for Royal
Crown profiles. 319-754-7540.

HYDROSTATIC VERMEER DIGGEN DUTCHMAN
post hole digger; 6-in., 8-in., 12-in. augers; dual cylin-
der engine to drive digger; 16 h.p. Briggs for digging
holes. $2,850.00. Tom Elsey, 4213 Miening Rd.,
Berthoud, Colo. 80513. 303-772-2138.

PULLING POSTS OF ANY KIND has never been
easier. DSI’s Post Pulling Plates can make remov-
ing existing posts as quick as 2 posts per minute.
No need to dig and loosen. No wrapping chains,
ropes, or straps. Simply place the plate over the post
and pull. Plates can be used with existing pulling de-
vices of all types, including DSI’s Bi-pod Puller and
any tractor-loader, 3-point-hitch boom, forklift, back-
hoe, or skid steer. www.DiverseSpecialties.com see
post puller. Call toll-free 877-248-8387 or e-mail
info@DiverseSpecialties.com.

DANDY DIGGER. Twin 18 h.p. engines, loader
bucket, dual wheels, 10-in. auger. Good condition,
well maintained. $8,000. 610-584-6710.

1980 B-7 STERLING COMBO machine, good con-
dition. Please call 908-272-6262 x115. Price
$25,000.00 or B.O.

1970 B-6 STERLING AUGER on 1986 International,
running condition. Please call 908-272-6262 x115.
Price $20,000.00 or B.O.

1982 B-7 STERLING COMBO machine, GMC front,
excellent condition. Please call 908-272-6262 x115.
Price $30,000.00 or B.O.

JOHNCO PNEUMATIC PICKET POINTER with car-
bide tooth cutting head. Good condition. 804-798-
8011. Contact Jerry or Robb.

MATERIALS/TOOLS FOR SALE

HIGH-TENSILE, FARM FENCING SUPPLIES AND
TOOLS. Tightlock, deer, elk, cattle fence. Portable
and permanent electric fence supplies. Fence post/
guard rail driver $3,495 new. Free catalog. 724-459-
8991, 1-800-KENCOVE (536-2683), e-mail: sales@
kencove.com; web: www.kencove.com.

ATTENTION FENCE CONTRACTORS: Brand new
heavy duty portable band saws only $149.80 ea.
Also available bi-metal master cobalt band saw
blades for portable electric band saws $4.84 ea. Call
Best Supply Inc. 1-800-879-2645.

MAASDAM POWER PULLERS. Model no. CAL-1
come-a-long, 1-ton capacity, $24.80 ea.; Model no.
CAL-2 come-a-long, 2-ton capacity, $29.80 ea.
CABLE REPLACEMENT. 3⁄16 x 12-ft. for nos. 144S-
6, 144SB-6, 144D-6, 144C-6 (list $13.90); your cost
$9.80 ea. Call Best Supply Inc. 1-800-879-2645.

CIRCLE NO. 129 ON THE READER SERVICE PAGE

800-847-7789

No minimum quantity
requirements - you
can buy just one!
We ship nationwide.
Can be shipped UPS.

BENT PVC PROFILES

Make your fencelines

more shapely!

Call for our LOW
PRICES, today!
Custom routing
 to your specs,
or blank profiles
available.
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According to Lancour, there was a
certain amount of urgency to the pro-
ject, for several reasons. First, security
for the runways was “totally lacking,”
not a good thing in today’s security con-
scious environment. But the security
was needed not only to foil potential
mischief makers, but to restrict the hun-
dreds of deer which roam the area and
make takeoffs and landings treacher-
ous. The Federal Aviation Administra-
tion made a grant available to the air-
port, and it looked like “green light
time.” 

Due to the oncoming winter rain
and snow which would turn the jobsite
into a quagmire, if the job was not com-
pleted by November it would not be
possible to bring equipment onto the
site until sometime the following Au-
gust.

According to Lancour, “even the
airport personnel had reservations about
us being able to complete the fence con-
tract before the heavy snows hit. In
Ironwood, the snowfall totals can ex-
ceed 300 inches per year. 

“However, we would soon learn
that snow would not be our only con-
cern. Rain, rain and more rain, with
temperatures ranging from 32 to 40 de-
grees, many times being accompanied
with strong winds, would pose to be
another problem,” he said.

There would be two things that
would prove critical in getting the job
completed, Lancour noted. 

The first was finding proper cloth-
ing for the employees, who needed to
stay dry while working in cold, wet
weather eight to 10 hours each day. He
said that at a clothing store in Delta
Fence’s home town of Escanaba they
were able to find insulated rain gear.
Delta Fence paid half of the cost of the
clothing for the full time employees.
This allowed the crews to work with-
out stopping for any rain out days. 

The second necessity was the
proper equipment. Delta’s widetrack
T300 Bobcat proved to be most effec-
tive in the low-lying areas when they
became saturated with water, he said,
while a four-wheel-drive Ford tractor
would pull trailer loads of materials
where trucks could not go. It could also
go through two feet of snow with no
problem for framing, stretching, tying,
or any other chores.

Lancour noted that Delta Fence
successfully lobbied the airport to allow
the use of aluminized chain link, rather
than 2.0 oz. galvanized. The aluminized
fabric, which was supplied out of Mer-
chants Metals’ Brighton, Michigan fa-
cility, is easier to install, especially
when using the Installink chain link dis-
pensing machinery, he said.

“Weekly planning was more im-
portant than ever on this job,” noted
Lancour. “When it turned cold we
would work in the swamps. When it
turned warm we would work on high
ground. To keep the equipment oper-
ating, college students who had worked
for us during the summer in the past
were asked to work weekends. We
worked seven days a week for the du-
ration of the job, about two-and-a-half
months.”

To increase efficiency, barbed wire
and tying were done in one operation. 

A new barbed wire machine man-
ufactured by L&C Enterprises-USA,
Inc. (of which Delta Fence is a divi-
sion) allowed crews to install three
strands of barbed wire along the barb
arms tight at the same time, he said. 

“Our scaffolding along the side of
the tractor allowed us to install the
barbed wire to the barb arms while we
tied and hog ringed the top half of the
fence. Stanley Spenax hog rings were
used because of their easy installation
tool. For tying, Easy Twist Ties, which
are also manufactured by L&C Enter-
prises, were used,” he said. 

The generator, ties and other sup-
plies were kept on the three-point hitch
platform on the back of the tractor. The
remainder of the fence was tied as the
tractor was driven forward. 

“As the weather conditions de-
graded, it became necessary to install
a canopy over our tractor during this
operation,” Lancour said. 

“While tying, temperatures were
many times in the teens with winds
reaching 30 miles per hour. We could
not have completed our job without pro-
tection from the wind.” 

“The Delta Fence and Construc-
tion employees really worked together
on this job. They held together when
the going got rough. Today we are all
stronger because of this,” said Lancour.

Besides Lancour and Chouinard,
other Delta employees contributing to
the project included Bob Schuch, Russ
Sargent, Dave Ellison and Brad Chris-
tian. 

Weekend college worker included

Snow job
continued from page 1

Tim Dahlman, Dan Maloney, Greg El-
liot, Joel Valley, and Adam Bonsall.

An interesting sideline regarding
Delta Fence and Construction is that it
came about because of the activities of
L&C Enterprises-USA, Inc.

According to Chouinard, L&C En-
terprises-USA, Inc. produces the In-
stallink. This product was developed
by the two owners when they were
working on a highway job for a differ-
ent road construction company.

“After this product was on the mar-
ket and we actually installed some jobs
for our customers who had purchased
it, we saw a need for Delta Fence to
be it’s own company to do everyday
fencing.”

The company turned into a “test
bed” for the Intallink, whereby Lan-
cour and Chouinard identified on-the-
job needs and made improvements to
the equipment.

The needs of their own installation
company were also the inspiration for
the development of other types of
equipment which they now offer.

“We installed residential and com-
mercial fencing, as well as a lot of air-
port and prison jobs, and this is how
another product of L&C Enterprises
came about,” said Chouinard. “Delta
Fence had to install and tie the fabric
at a prison, and we decided that there
was a need for a preformed tie to make
this processes easier for the installer.
Hence , the Twist Tight Ties were born.”

As the years passed, accounting is-
sues made it simpler for Delta Fence
and L&C Enterprises-USA, Inc. to be-
come one company.

The arrangement didn’t change the
operation substantially, except the
name. Today, the legal name for the
entire company is L&C Enterprises-
USA, Inc. d/b/a Delta Fence and Con-
struction.

“We still find ourselves with a need
to develop new equipment, and because
we have the capability of installing large
jobs, we test the equipment for a pe-
riod of time, usually a couple years.
Then L&C Enterprises-USA, Inc. will
bring the products to market,” he said.

Shown above is a finished portion of the
27,000-lineal-foot job. The 10-foot-high
fabric was installed on SS40 framework.
The height was necessary to help prevent
deer intrusion onto the runways, a con-
stant and potentially dangerous problem.
At right, Delta’s trusty Ford tractor makes
deep tire prints in the snow, although at
times the snow was much deeper. While
the crew avoided the worst snowfall, which
came after the job was completed, cold
and rain were the big enemies.

The Fencer’s Marketplace is the 
fence industry’s only nationwide

classified ad section!


